CITY OF SALISBURY, NORTH CAROLINA

TRANSIT FUND

STATEMENT OF REVENUES
AND OTHER FINANCING SOURCES

For the Year Ending June 30, 2001

With Estimated Actual for the Year Ending June 30, 2000 and

Actual for the Year Ended June 30, 1999

OPERATING REVENUES:
Charges for services

NONOPERATING REVENUES:
Intergovernmental
Miscellaneous revenues

Total nonoperating revenues

OTHER FINANCING SOURCES:

Contributed Capital
Operating Transfer from General Fund

Total other financing sources

Total revenues and other financing sources

1999 2000 2001
Actual Estimate Budget

75,879 $ 80,200 82,326
238,275 $ 223,683 229,033

18,947 17,605 19,500
257,222 $ 241,288 248,533

17,569 $ 720 4,194
160,282 160,282 160,282
177,851 $ 161,002 164,476
510,952 $ 482,490 495,335




CITY OF SALISBURY
FY 2000-2001 BUDGET SUMMARY

TRANSIT FUND
Actual Budgeted Requested Mgr Recommends Adopted
FY 98-99 FY 99-00 FY 00-01 FY 00-01 FY 00-01

REVENUE $ 510,952 $ 473,685 $ 484,180 495,335 495,335

Actual Budgeted Requested Mgr Recommends Adopted
EXPENSES FY 98-99 FY 99-00 FY 00-01 FY 00-01 FY 00-01
TRANSIT - OPERATIONS
Personnel $ 260,072 $ 274,636 $ 300,161 297,695 297,695
Operations 66,293 89,297 107,283 82,293 82,293
Capital - - - - -
TOTAL $ 326,365 $ 363,933 $ 407,444 379,988 379,988
TRANSIT - ADMINISTRATION
Personnel $ 82,605 $ 86,863 $ 91,841 91,051 91,051
Operations 68,340 22,089 20,836 19,636 19,636
Capital - - - - -
TOTAL $ 151,035 $ 108,952 $ 112,677 110,687 110,687
TRANSIT - CAPITAL
Personnel $ - 8 - 3 - - -
Operations - - - - -
Capital 4,075 800 7,760 4,660 4,660
TOTAL $ 4,075 $ 800 $ 7,760 4,660 4,660
GRAND TOTAL
Personnel $ 342,767 $ 361,499 $ 392,002 388,746 388,746
Operations 134,633 111,386 128,119 101,929 101,929
Capital 4,075 800 7,760 4,660 4,660
TOTALS $ 481,475 $ 473,685 $ 527,881 495,335 495,335




DEPARTMENT - Public Services
DIVISION- Transit Administration 652

STATEMENT OF PURPOSE
The Transit Administration Division of the Public Services Department provides a safe, efficient, and
affordable transportation alternative to the general public in the cities of Salisbury, Spencer, and East Spencer;
thus permitting greater accessibility to employment, social, recreational, educational, and medical facilities.

DIVISIONAL PERFORMANCE GOALS

1. Implement recommendations outlined in the Transportation Developmental Plan.

2 Continue participation on the Salisbury/Spencer Trolley Link Committee including assistance with
developing private operator contracts, maintenance of trolleys, storage of trolleys, and other assistance
as needed.

3. Update web site to include revisions to fixed route and ADA systems.

4. Update the Americans with Disabilities Act Plan (ADA) by implementing new or altered policy
regulations.

5. Participate in the development of a transportation plan sponsored by Cabarrus County and Southern
Rowan County Metropolitan Planning Organization (MPO).

6. Install low priority Opticom emitters on buses to enhance on-time performance.

FY94-95 FY95-96 FY96-97 FY97-98 FY98-99

Passenger Trips 203,676 169,911 167,161 158,758 161,479

ADA Passengers 6,358 3,791 4,396 6,424 6,866

BUDGET REQUEST SUMMARY
Actual Budgeted Requested Mgr Recommends Adopted
FY98-99 FY99-00 FY00-01 FY00-01 FY00-01

Personnel $ 82,695 $ 86,863 § 91,841 $ 91,051 § 91,051

Operating 68,340 22,089 20,836 19,636 19,636

Capital - - - - -

TOTAL $ 151,035 $ 108,952 $ 112,677 $ 110,687 $ 110,687
PERSONNEL DETAIL
Authorized  Authorized Mgr Recommends Adopted
Position Title FY 98-99 FY 99-00 FY 00-01 FY 00-01
Transit Manager 1 1 1 1
Transit Dispatcher 1 1 1 1
TOTAL 2 2 2 2



DEPARTMENT - Public Services
DIVISION - Transit Operations 651

BUDGET REQUEST SUMMARY

Actual Budgeted Requested Mgr Recommends Adopted
FY98-99 FY99-00 FY00-01 FY00-01 FY00-01
Personnel $ 260,072 $ 274,636 $ 300,161 $ 297,695 $ 297,695
Operating 66,293 89,297 107,283 82,293 82,293
Capital - - - - -
TOTAL $ 326,365 $ 363,933 § 407,444 3 379,988 $ 379,988
PERSONNEL DETAIL
Authorized  Authorized Mgr Recommends Adopted
Position Title FY 98-99 FY 99-00 FY 00-01 FY 00-01
Transit Operator 6 6 6 6
Mechanic/Master Mechanic 2 2 2 2
Transit Operator (Temp/Part-Time) 3 3 3 3
TOTAL 11 11 11 11
DEPARTMENT - Public Services
DIVISION- Transit Capital Outlay 653

BUDGET REQUEST SUMMARY

Actual Budgeted Requested Mgr Recommends Adopted
FY98-99 FY99-00 FY00-01 FY00-01 FY00-01
Personnel ~ $ - 8 - $ - $ - $ -
Operating - - - - -
Capital 4,075 800 7,760 4,660 4,660
TOTAL $ 4,075 $ 800 $ 7,760 $ 4,660 $ 4,660
CAPITAL OUTLAY
Requested Mgr Recommends Adopted
FY 00-01 FY 00-01 FY 00-01
Portable PC $ 3,100 $ - $ -
Cleaner/Washer 4,660 4,660 4,660
Total Capital Outlay $ 7,760 $ 4,660 $ 4,660
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